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“The supply chain is constantly evolving - it has now become necessary to
leverage innovation, digitalisation, and automation systematically. Engaging with
other companies and building strong networks are decisive success factors for the
future,” said Martin Jauss, Executive Vice President of Wiirth Group and CEO of
Wirth Industrie Service. Leading experts discussed the strategic measures
required fo manage these developments effectively at this year's European Supply
Chain Summit. While Martin Jauss offered insights into the world of Wiirth, where
Wiirth Industrie Service is the experienced C-Parts partner of the industry and the
Wiirth Group is the global market leader in development, manufacturing and sale
of assembly and fastening material, Stefan Reuss, General Manager, Digital
Business Development and Innovation at Wirth Industrie Service emphasised
future-oriented C-Parts management with a focus on automation technologies. In
line with the motto “Move forward - Next Level Supply Chain Management”,
Jirgen Mayer, Member of the general management Key Account & International
Sales at Wiirth Industrie Service, offered concrete insights into the system and
product world as well as explored the opportunities to elevate the supply chain
with Wiirth Industrie Service as a reliable partner. Helmut Eisenkolb, General
Manager, Logistics at Wirth Industrie Service demonstrated how logistics, in
particular, lays the foundation for a future-proof supply chain by providing insights
into the European logistics centre at the Bad Mergentheim location. Furthermore,
Mario Réschl, Head of Key Account Management and Market Segments at
Wiirth Industrie Service, presented future-oriented concepts for supply of

production materials - from screw to cloud. Michael Brauneck, Head of Division
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Tools and Matthias Mayer, Head of Division Innovative Workplace Solutions,
highlighted practical approaches for increasing efficiency in operating materials
supply and workplace supply, and enabled a practical understanding of
innovations for the factory floor. Mauricio Morales, Vice President, Purchasing at
Wirth Industrie Service, explained how artificial intelligence and technical
innovations in Purchase contribute to making the supply chain more resilient and
more flexible.

The perspectives shared by the invited experts from trade, logistics and
technological consultancy were equally important: For instance, Ewald Raben,
CEO of Raben Group, spoke on the topic “Future of the European transport
market” and underlined the meaning of sustainability, flexibility, innovation, and
digital connectivity. Frank Arnold, Vice President, Intelligent Supply Chain at
Capgemini Invent, explained how scalable supply chains can be built through
standardisation and global shoring. Here, he focused on the crucial role of
archetypes, which act as enablers and links between individual stakeholders, and
thereby create an impact as the driving force behind innovation, increasing
efficiency and sustainable scalability.

Between the speeches, an exclusive interview offered interesting insights:
Wolfgang Grupp Jr., Managing Partner of Trigema W. Grupp KG and Martin
Jauss spoke about personal experiences, challenges and success strategies in the
session fitled “Between textile and steel: Real insights, honest answers”. At first
glance, the textile market may appear to be a different industry, but upon closer
examination, numerous parallels emerge, particularly in the areas of innovation,

automation, and production optimisation.

Supply of production and operating materials of the future

The second day of the event was dedicated to providing participants with a
practical and immersive experience of Next Level Supply Chain Management.
With intelligent system solutions, Wirth Industrie Service implements optimal
supply concepts for production materials as well as for auxiliary and operating
materials such as occupational safety, tools, or chemical items - and has been
doing this since over 25 years. Not only are inventories managed in a lean
manner and unexpected increases and decreases in requirements are recognised
early on, but the costs and procurement efforts are also reduced, and at the same
time, efficiency and productivity is achieved with maximum process and supply
security. And this paired with a product range of over 1,400,000 items. The
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participants were able to experience all this live at an accompanying technical
exhibition. From shelving systems with scanner, electronic solutions, smart
workplaces, modular or even self-driving vending machines to justintime supply
with the help of RFID Kanban or the option of supplier integration of other
handling parts. Participants were also able to gain an initial impression of the new
concept for in-house supply. In addition, various services in logistics and
procurement further enhance the range of offerings along the C-Parts supply
chain. We offer support from the very beginning at every step of the process and
development - that is the understanding of a holistic partnership - mainly in
design and development. This way, over 20,000 customers can rely on the expert
in all respects.

During a tour of the logistics at one of the most modern logistics centres for
industrial supply in Europe, the participants were able to get a personalised insight
into the implementation of automation and digitalisation on an area of more than
70,000 square metres. With its employees working in tandem with selflearning
robots, driverless transport systems as well as high-bay and shuttle warehouses,
Wairth Industrie Service makes sure that the right item is delivered to the customer

at the right time, at the right place.

To sum up, this year's European Supply Chain Summit provided an excellent
platform for establishing valuable contacts, sharing numerous insights, and
presenting promising innovations. Now, staying true to the motto “Supply chain
of the future begins here and now”, it is only a matter of actively taking charge of
it.
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Photo material

Captions:

Image 1: European Supply Chain Summit 2025.jpg

Caption 1: Distinguished experts from industry, trade, logistics, and consulting at the first edition
of the European Supply Chain Summit.

Image source 1: Nicolas Munk, Communication Design, Photography, Film

Image 2: Expert interview.jpg

Caption 2: Exclusive interview “Between textile and steel: Real insights, honest answers”. From left
to right: Wolfgang Grupp Jr., Managing Partner of Trigema W. Grupp KG and Martin Jauss,
Executive Vice President of Wiirth Group and CEO of Wirth Industrie Service.

Image source 2: Nicolas Munk, Kommunikationsdesign, Fotografie, Film
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Image 3: Technical exhibition.jpg

Caption 3: The participants could explore the product and system solutions of Wirth Industrie
Service in a technical exhibition.

Photo source 3: Melena Lumpp, Wirth Industrie Service

Brief profile of Wirth Industrie Service GmbH & Co. KG

Within the Wirth Group, Wiirth Industrie Service GmbH & Co. KG is responsible for supplying to the
industrial sector. Since its foundation in the year 1999, the company is located at Wirth Industrial Park in
Bad Mergentheim, Germany with over 1,800 employees.

As a one-stop C-Parts provider, the company offers its customers a specialised product range with over
1,400,000 items: from screws and tools to connection and fastening technology, technical chemicals as well
as occupational safety solutions. Aside from the extensive standard product range, the strength of the
company lies in its customer-specific, logistical and dispositive supply and service concepts as well as special
parts. Under the service brand “CPS® - C-Product Service”, the company offers modular solutions customised
as per the customer’s requirements. These consumption-based and demand-based systems streamline the
processes for Purchase, Logistics and Quality assurance while enabling the procurement of small parts in a
cost-optimised manner. Logistic and dispositive services such as shelving systems that use scanners or a just-

intime supply using Kanban bin systems play a significant role in increasing productivity.
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